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“Tibbiyot oliy ta’lim muassasalarida Ijtimoiy fanlarni o‘qitishning dolzarb
muammolari” mavzusidagi xalgaro ilmiy-amaliy konferensiya materiallari 2023-yil
26-mayda Anjumanda Rostov davlat tibbiyot universiteti, X.A.Yassaviy nomidagi
Xalgaro gozog-turk universiteti, O'zbekiston Respublikasi Fanlar akademiyasi Tarix
Instituti, O'zbekiston Milliy universiteti va boshga xalgaro hamda respublikaning
nufuzli oliy ta'lim muassasalari hamkorligida tashkil etilgan konferensiya asosida
tayyorlangan bo'lib, ushbu to'plam tibbiyot oliy ta'lim muassasalarida Ijtimoiy
fanlarni o'gitishdani muammolariga bag'ishlgan.

Keltirilgan dalillar, igtiboslar va statistik ma'lumotlarning haggoniyligi uchun
maulliflar mas‘uldirlar.

Toshkent - 2023
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Bosh muharrir: t.f.d., professor A.Q.Shadmanov

Tahririyat a’zolari: professor F.L. Azizova, t.f.d.,, professor Sh.A.
Boymurodov, professor S.D. Norqulov, professor Z.M. Muxamedova, professor D.T.

Norgulov, professor U.M. Abilov, dotsent F.S. Atamuratova, dotsent S.G. Alimova

“TIBBIYOT OLIY TA’LIM MUASSASALARIDA TIJTIMOIY FANLARNI
O°‘QITISHNING DOLZARB MUAMMOLARI, 2023-yil 26-may.
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INPEEMCTBEHHOCTD YIIPABJIEHUA U JOCTUKEHUE
IOCTABJIEHHBIX IIEJIEH B U3YUEHUU NNPEJMETA MEHEJ[)KMEHT

dapuna YmMuaosHa MaausipoBa
CrynenTka 2 Kypca HanpaBieHus “‘MeHeKMEHT: YIIPaBJICHUE B
3apaBooxpaHeHreM” TamkeHTCKo MeaumHCcKon AKaaeMuun

Hayunslii pykoBoautenb: A3uza Hyrmanosna I'yjisimoBa
npenojaBaresb kagpeapsl OOIIECTBEHHBIX HAYK
TamkeHTCKON MEIUIIMHCKON aKageMHUH

AHHOTALIUA

B nanHOl craTthe paccMaTpuBaeTcs MPEUMYLIECTBA, KOTOpbIE 00ecredyrBaeT
HCIIOJIb30BaHUE MEHEKMEHTa B OpraHM3allud M HEKOTOpble U3 Haubosee
pacIpOCTPaHEHHBIX HEAOCTATKOB, KOTOPbIE MOI'YT BOZHUKHYTH IPU UCIIOJIb30BAHUHU
MEHEKMEHTA.

KiroueBbie cJjioBa: MEHEIKMEHT, YIIPABICHHE peCcypcaMy, IOBBIIICHUE
MPOU3BOAUTENBHOCTH, OIOpOKpaTH3alus, BBICOKOKBATU(UUMPOBAHHBIE KaJpHI,
KOH(JIUKTBI, MUHUMHU3AI[UU HEOCTATKOB MEHEI)KMEHTA, aJallTUBHBIN MEHEI)KMEHT.

MENEJMEN FANINI O‘RGANISHDA BOSHQARUVNING UZVOYLIGI VA
QO*‘YILGAN MAQSADLARGA ERISHISH
IMKONIYATLARI

ANNOTATSIYA
Ushbu maqgola tashkilotda menejmentdan foydalanishning afzalliklari va
menejmentdan foydalanish natijasida yuzaga kelishi mumkin bo'lgan eng keng
targalgan kamchiliklarni muhokama qiladi.
Kalit so'zlar: menejment, resurslarni boshgarish, samaradorlikni oshirish,
byurokratlashuv, yuqgori malakali kadrlar, nizolar, boshgaruv kamchiliklarini
minimallashtirish, moslashuvchan boshgaruv.

MeHeKMEHT - 3TO KOMIUIEKCHAsl NMCUUILIMHA, KOTOpas HU3y4aeT MPOLIECCHI
IJIAHUPOBAHMSI, OPTAHU3ALUH, PYKOBOACTBA U KOHTPOJISI B paMKax
opranmzammu. OJHaKO, Kak W JOOOH TpeaMeT, MEHEIKMEHT
MMEET CBOU JOCTOMHCTBA U HEIOCTATKH.
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Cpenn caMbIX SIBHBIX JIOCTOMHCTB MEHEI)KMEHTAa MOYKHO BBIJCINUTH
yOpaBieHHe pecypcaMu. MEeHEeKMEHT Mo3BoJIsieT OoJiee 3PPEeKTUBHO UCTIOIB30BaTh
pecypchl Kak BHYTPH OpraHM3alli, TaK W BO B3aMMOJCWUCTBUM C BHEIIHUM
OoKkpyxeHneMm. Takke  BaXHBIM  JIOCTOMHCTBOM  MEHEIKMEHTa  SBIIACTCS
pacmpeziesieHne 3aaad, KOTOpO€ TIO3BOJSET Oojiee YETKO OMpPENeIHUTh 3aladdl |
(YHKIIMM KaXKJI0T0 YIeHa KOMaH/bl.

JlpyruM  BaXHBIM  aCIIEKTOM  MEHEUKMEHTa  SIBJISIETCS  IIOBBILICHHE
IPOU3BOAUTENBHOCTH. MEHEIKMEHT IO3BOJISET 0ojee 3PPEKTUBHO HCIOJIB30BAThH
BpEMSI U PECYpChl, OOBEIUHATh YCHIUS ISl JOCTHKEHHs oOmmx meneil. B cBs3u ¢
ATUM YJy4YIIAeTCsl KaueCTBO PEIICHUI U MOBBIIAETCS 3PPEKTUBHOCTH pAOOTHI.
Kpome TOro, MeHeKMEHT YYHUT TPOPECCHOHATHPHOMY OOLICHUIO BHYTpPHU
OpraHM3alfH, YTO MOBBIIIAET KAYECTBO KOMMYHHKAIIMH M CIIOCOOCTBYET Ooiee
3 PEeKTUBHOMY PEIICHUIO 3a71a4.

OnHako, MOMUMO JOCTOMHCTB, MEHEDKMEHT UMeET U HehocTaTku. Hampumep,
Ype3MepHOE NPUMEHEHUE OIOPOKPAaTUUECKUX METOOB YIIPaBICHUS MOXKET IIPUBECTU
K HEJOCTaTOYHOM THMOKOCTH TMpU MPUHATHM PpEUIeHWH, U, CIIeJ0BaTEIbHO,
He? (D (PEKTUBHOCTH.

Taxxe, MEHEKMEHT TpeOyeT HaTWYHs BBICOKOKBATU(UIIMPOBAHHBIX KaJpPOB,
YTO MOKET OBITh HEAOCTYNMHO /I MajblX OpTaHW3aluid. YYaCTHUKH KOMAHIIbI
HEpEeJIKO He TOHUMAIOT LIEJIH U 33Ja4H, YTO IPUBOAUT K HEMPABUIbHBIM PEIICHUSM U
HU3KOMY YPOBHIO MPOU3BOAUTEIBHOCTH.

Hakoner, mpuHATHE pEIIEHUH MOXKET CIPOBOLUPOBATH KOHQIMKTHI MEXIY
YJIeHaMU KOMaH/Ibl, €CJIH MPOLIeCcC NPUHATHS PEILIEHUI He MOATOTOBJIEH aJIEKBAaTHO.

B cBs3u ¢ 3TMM, MEHEIKMEHT JODKEH OBITh MPUMEHEH NPAaBUIBHO W
3¢ pexTuBHO.

OnHako, MOXXHO TPUMEHHTH CIEAYIOIIME CIOCOOBI, KOTOPHIE MOMOTArOT
MUHUMU3HUPOBATh HEJOCTATKA MEHEI)KMEHTA!

1. Ucnonp3oBaHne THOKUX METOAOB YIPaBICHUS.

2. YoporieHue 610pOKpaTHUIECKUX MPOLEAYD.

3. O0GyueHue 1 pa3BUTHE YIACTHUKOB KOMaH/IbI.

4. CucremaTHYeCKUi NOAXO K YIIPABJIECHUIO PUCKAMM.

5. AnanTUBHBIN MEHEKMEHT.

6. PerymsipHoe mpoBeneHne 0030pa MEHEKMEHTA.

3akia04eHHe: MEHEIKMEHT SIBISIETCS HEOThEMIIEMOMN
yacThlo JIIO0OW OpraHMsaliu, KOTopas TIO03BOJisieT Ooliee
3¢ (}EeKTUBHO YIPaBIATh pECypcamH, paclpeAeisiaTh 3aJaud U
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IIOBBIIATE [POU3BOAUTEIBHOCTh. TaKkKe, MEHEHKMEHT IIOMOraeT YIIy4dIlUTh
KOMMYHHKAIMIO U TpodeccruoHalbHOE OOIICHHE MEXIY YYaCTHUKAMH KOMAHIBI.
OpnHako, HEAOCTaTKM MOTYT BO3HHKHYTh IPH YpPE3MEPHOM IPUMEHEHHH
OIOpOKpaTHUECKUX METOJ0B yIPaBJICHUS 151 HEOOXOUMOCTHU
BBICOKOKBATM(DUIIMPOBAHHBIX KAJIPOB.
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